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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL. 
WASHINGTON,  D.C.  20310 


IN  REPLY  RIPER  TO 

AGAM-P  (M)  (26  June  68)  FOR  OT  RD  682097  2  July  1968 

SUBJECT!  Operational  Report  -  Lessons  Learned,  Headquarters,  57th 
Transportation  Bn,  Period  Ending  30  April  1968  (U) 


SEE  DISTRIBUTION 


"Thic  floo’jsz'snt  contains  infoiToaticn  affecting  t  o  F  tionsJ 

Defense  of  the  United  States  within  the  neaning  cu  tho 
Espionage  Laws,  Title  3.8,  U.  S.  C.,  Section  703  end  794. 
Its  transmission  or  the  revelation  of  its  contents  in  ear 
winner  to  an  unauthors ied  person  i3  prohibited  by  law.* 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
ba  reportad  to  ACSFOR  0T  RD,  Operational  Reports  Branch,  within  90  days 
of  recalpt  of  covaring  letter. 

2.  Information  containad  in  this  raport  Is  provided  to  Insure  appro¬ 
priate  benefits  in  the  future  from  lessons  learned  during  current 
operations  end  may  be  adapted  for  use  in  developing  training  material. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


TPP  lTim  mi  *  m  m  «...  .  .  . 


1  Incl  KENNETH  G.  WICKHAM 

as  Major  General,  USA 

The  Adjutant  General 
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DEPAFJrMJ-NT  OF  TICS  AHMT  '  " — 

HEADQUARTERS  57TH  THATISPORTAiICM  BATTALION  (TRUCK) 

A?0  96269 

AVCA  DN- 57-00  ,30  April  196ft 

SUBJECT*  Operational  Report  of  57th  Transportation  Battalion  (Truck) 
for  Quarterly  Period  Ending  30  Auril  1963.  Reports- Control 
Symbol  CSFCR-65  (R-l) 


THRU*  v'Commanding  Officer,  26th  General  Surroort  Groun,  X°0  96269 


Commanding  General,  US  Army  Support  Coror&nd ,  Da  Nang,  .ATTN:- 
AVCA-DNG-00,  A?0  96337  * 


Commanding  General,  1st  Logistical  CoTrraan'%  ATTN:  AVCA-GO-O, 
A?0  9636*4 


Commanding  General,  United  States  Army  Vietnam,  ATTN:  AVHGC- 
DST,  /JO  96375 


Canmander-ir.-Chief,  United  States  Army,  Pacific,  ATTN:  GPOP- 
0T,  ATO  96550 


TO*  Assistant  Chief  of  Staff  for  Force  Development,  Department  of 

the  Ar.ny,  Washington,  D.C,,  20310 


SECTION  2 

SIGNIFICANT  ORGANIZATIONAL  OR  UNIT  ACTP7I7IES 
1SAWI ATI73  SU!3?ARf* 

■  >-WK  *  irUM/- 

1*  (U)  Command.:  .  Lieutenant  ticlep.d  Reginald '.Der.gle  was  Battalion  Commander 

1  February  1938"  thru  11  April  I960,  On  12  April.  19-63 ’Lieutenant  Colonel 
Chester  T,  Her., -er son  assumed  c*vamnd  of  the  Battalion, 


« 

CM 

Peraonnslv  -Adn&nlstrition, 

Morale  and  fliiicinline : 

a. 

The  strength  of  the  Battalion  a?  .of  30  April  196ft  is  as  follows: 
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b*  ’  (C)  During  the  reporting  period  tV  3att«liaD  received. ’itb  sh»*£  of 
casual! ties.  Heading  the  roster  of  c Actualities  ves  Lieutenant  Colonel 
Reginald  Deegle  who  was  wounded  in  action  on  1  April  1968  on  OL  9  near 
‘  Can  Lo  when  two  mortar  rounds  exploded  almost  e  iml .  t ancon sly ,  one  on  each 
side  of  his  1/4  ton  vehicle.  In  total  the  Brttclirn  had  11  men  killed 
and  25  men  woujaded  in  action.  All  11  men  killed  were  merfr.s  rs  of  fro  446th 
Transportation  Comparer.  Thev  vrero  in '.the  billet  p.rsa  of  the  company  at 
Dong  Ha  when  an  enemy  rocket  hit  the  area  on  the  morning  of  8  March  1963, 
killing  9  instantly  and  wounding  17.  Two  of  the  17  subsequently  died.  The 
other  eight  wounded  in  action  received  their  wounds  from  enemy  mines, 
rockets  or  mortar  rounds. 

c«  (U)  There  were  no  Courts  Martial  in  the  Battalion  »nd  13  Article  15*8 
were  administered  during  the  reporting  period, 

3»  Operations ; 

a*  (U)  The  Battalion  Headruarters  disembarked  from  the  United  States 
Naval  Ship  1ST  629  at  the  Bridge  Ramp  in  Da  tang  on  1  February  19c 8.  This 
was  the  beginning  of  a  now  phase  of  operations  for  the  battalion,  destined 
to  play  an  important  role  jn  tho  history  cf  tactical  operations  in  Northern 
I  Corps  Tactical  Zone,  Republic  of  Vietnam. 

n't  :,xt.  b.  (U)  Tho  Battalion  Headcuarters  proper  remained  in  a  casual  status 

in  Da  Nang  until  12  February  1968.  During  this  time  an  advance  partv  made 
terrain  re  conns!  sauces  of  the  Xiang  Tri-Dong  Ha  area  looking  for  an  area  to 
locate  the  Headquarters  and  2  track  companies.  Meetings  were  held  several 
times  with  tho  Qua.ng  Tri  Base  Coordinator  in  an  effort  to  obtain  necessary 
land  to  locate  the  units.  There  was  no  spree  to  be  had  and  the  advice 
party  returned  to  Da  Nang  to  report  its  findings. 

c.  (U)  On  8  February  1968  the  decision  was  m*de  to  locate  the  Battalion 
Hendqunrtors  in  Phu  Bni  at  the  Gin  Le  Combat  Base  with  a  detachment  of  the 
Opor"tions  Section  at  Dong  Ha.  Major  Harry  K.  Foa.rch,  Battalion  Operations 
Officer,  and  An  advanced  partv  departed  i)->  Nang  for  Fhu  Bai  on  9  February 
1968.  Captain  Jam.es  C.  Cohen,  Battalion  Maintenance  Officer,  arrived  in 
Phu  Bai  on  11  February  i960  with  yZ  per  cent  of  the  Headquarters  personnel. 
Tho  following  dry  lieutenant  Colonel  Reginald  Beagle  arrived  with  the  re¬ 
mainder  of  tho  Battalion  Headquarters.  Captain  Daniel  P.  Cronin  °rd  t*o 
enlisted  men  vrare  dispatched  to  Dor.g  Ha  to  conduct  operations  immediately 
At  that  location. 


d.  (U)  The  Battalion  Headruarters  remained  in  a  casual  states  at  phu 
Bri  preparing  for  the  '■rriv^l  of  attached  units  vher.  instructions  were  re¬ 
ceived  to  move  tho  Headquarters  to  Dor.g  H~  with  the  objective  of  locating 
in  Qu*ng  Tri  as  soon  as  possible.  The  Kc-d:  u^rters  moved  to  Dong  Ha  on 
February  19»' 3,  locating  at  Dong  Ha  Combat  ^ace,  where  operations  verr>  already 
in  full  swing  in  sup  ort  of  the  1st  Air  C^v  an^  1013c  Airborne  some  10  miles 
South  of  the  Demilitarized  Zone.  It  was  from  this  location  that,  the  Battalion 
mode  its  first  impressions  in  the  pages  of  historv  of  th*  Vietnam  co" flint. 
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e.  (C)  The  first  units  attached  to  t>*  Battalion  were  the  57th 
Transportation  Company  (Light  Truck).,  61/-  Transportation  Company 
(Medium  Truck  Petroleum),  e  Platoon  of  538th  Transportation  Com¬ 
pany  (Kedfias  Trick  Petroleum),  a  Platoon  of  the  3eGth  Transportation 
Company  (Medium  Truck  Petroleum),  Transportation  Cciroany  (Medium 
Truck)  and  the  58? th  Tranoporkv'-ion  Ck.apary  (K< 1iur.i  Trunk).  Initially 
the  57th  Transportation  Company  aril  v'.e  446th  Transportation  Ccisneny 
perfumed  the  mission  of  transportin'.’.  cargo  supplied  c vr  Fo:ce  Logistical 
Support  Otoup-Bravo  in  Done;  Ha  to  LJ idAng  /lores  Betty  and  Sharon,  located 
Fast  of  Oueng  Tri,  Landing  Zeno  Jane  V-n&  of  K«&  long,  a  d  Cnrnp  Evans 
located  27  miles  to  the  Southeast  0;  Dong  Ha.  The  61st  Transportation 
Company  (Medium  Truck  Petroleum)  performed  the  mission  of  moving  bulk 
POL  products  to  the  sane  destinations,  An  additional  mins ion  v*s  that 

of  assisting  the  Marine  Corpe  in  t**  clearance  of  the  River  Ramp  in  Dong  H». 
The  585th  Transportation  Company  located  „•  1.  0.1. a  Le  continued  to  support 
Force  Logistical  Support  Qroup-Alpi  a  in  Phu  Bni. 

f.  (U)  A  LOTS  operation,  eat  'Wished  at  Utah  Beach,  located  on  the 
coast  of  the  Gulf  of  Tonkin,  becsr  '•  operational  on  23  March  1968.  Units 
attached  to  the  Battalion  had  the  /.«A svions  of  bench.  clearance,  local  hr:  til 
to  Landing  Zones  Betty,  Sharon  «>nl  c  and  line  haul  to  Camp  ^ns,  The 
363rd  Transportation  Compary  (Li-yit  truck)  v»as  the  first  unit  to  strive  on 
the  beach  l,  Karch  1968  followed  shortly  thereafter >*v  the  63  "d  Tr»n snort* tion 
Company,  (Light  Truck),  863rd  Tran  sp  j  rt. -  tic:  n  Company  (light  Track)  »nd  tko 
GOER  Company  (Provisional),  Ah  tr*r' sport*,  ti.on  requirc^/-nts  at  tne  >'oach  in¬ 
creased  the  Battalion  assets  were  augmented  bv  moving  tho  Holder  meters  «nd 

2  platoons  of  the  57th  Transportation  Ccwoany  (Light  Truck)  to  the  beach 
from  Dong  Ho.  Also,  3.0  Kenwortb  tw-'tom  and  trailers  operated  Va-  Vir.oell 
Corporation,  civilian  coniuorcinl  truck  operators,  wore  moved  to  Utah  Be*  eh 
from  Cam  Jl-nh  Pat  on  25  March  1968.  These  vehicles,  with  «  capacity  to 
transport  35  short  tons  per  trip  utilizing  trailers,  pi-oved  t;>eir  value 
many  times  over.  T bey  wore  need  prinujily  for  transporting  c-rpo  to  Ou«ng 
Tri,  Dong  Ha  and  Camp  Evans  with  a  second -'rv  mission  o-0  beach  clearance, 

g.  (il)  On  15  March  1968  the  Headquarters  and  1  platoon  of  the  57?nd 
Transportation  Company  (Medium  Truck)  wore  attached  to  the  Battalion. 

Arriving  in  lm  Nar.g  on  12  March  1963  from  Long  Binh,  the  company  had  1  • 
platoon  of  tho  566th  TrAn«portation  Company  (Medium  Truck)  at  treked  from 
Cam  Ranh  Bey.  Moving  over  QL  i  iron  Da  r*:i£  to  Dong  He,  the  company 
arrived  21  March  I960. 

h.  (C)  Operation  Pegasus,  an  operation  of  the  1st  Cav-lrv  Division 

(Air  Mobile)  to  relieve  tie  North  Vietnamese  Army  pro 0 sure  on  the  embattled 
aid*  beleagured  IChc  S^nh,  commerced  on  1  April  1968,  The  Battalion  had  the 
mio-d.on  of  transporting,  5,000  short  tons  of  cargo  to  Task  Force  McDonald 
located  at  landing  Zone  Dtui  near  Ca  Lu  'ey  D-Day  and  to  make  daily'  resupply 
nun  thereafter.  The  Ectiv.Lior.  *lr.o  moved  the  1st,  2nd  and  3rd  Brigades  of 
the  Division  to  Landing  Zone  Stud  from.  <r  I*-  rch  To  1  April  3.968.  A  total  of 
9,732  short  tens  of  all  cl  asses  of  supply  vevo  transported  urdf-iaing  trucks 
of  fill  light  and  medium  truck  companies  cf  tho  Bath*:  ion  from  loth  Utah 
Beach  and  Dong  Hr.  <gL  1  to  Long  Ha  and  r»L  9  to  Tone  u-ivtid  was  the 

main  supply  route  for  irt  operation.  Complicating  tr»<?  cf 

plies  was  the  fact  trat  the  entire  route  from  '.king  .Ir  to  Lundi.ng  /one  Stud 
ilea  within,  artillery  range  of  the  I'effiliii’jariaed  Zone* 
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As  the  route  was  vjithin  a  Marine  Corps  Area  of  Operation,  tactical  air 
cover  and  security  troops  for  convoys  were  furnished  by  the  Marine  Corps, 
Four  twin  40  MM  tracked  vehicles  and  two  Qur/>50  run  trucks  ware  furnished  . 
by  the  l/A4th  Artillery  for  security,-  The  Battalion,  in  accomplishing 
thj.3  mission  in  an  outstanding  ?r.vu ier,  was  subjected  dai.ly  to  enemy  small 
arms,  tiortar  and  rocket  fire,  ?a r  the  operation  the*.  Eattalion  was  also 
augmented  by  30  M52  tr&utoro  and  12  ten  stake  arid  plaifowa  trailers  from 
the  United  States  Hexane  Horns, 

i,  (C)  As  Operation  Pegasus  came  to  an  ond  an  12  April  1?63  tho 
Battalion  began  moving  troops  of  the  1st  Cavalry  Di.vi.eicn  from  Ca*  Lu  to 
Camp  Evans  nnci  Landing  Zenos  Jane  and  Sharon.  Operation  Delaware,  south¬ 
west  of  !*ue  in  the  A  b'nnu  Valley,  was  commenced  on  16  April  1968.  In 
support  of  tho  operation  the  Battalion  made  daily  resupply  runs  tc  Camp 
Evans  moving  all  classes  of  supply, 

i  _  ' 

j,  (C)  To  give  the  Battalion  better  operational  control  of  its  units, 
an  operations  section  was  established  at  Utah  'Beach  on  24  March  1968  under 
tlie  direction  of  Major  Filly  J,  Xiscr,  Battalion  Executive  Officer.  On  1 
April  1968  the  Battalion  Headquarters,  alter  being  assigned  to  the  26th 
Goner?].  Support  Group,  moved  tc  tho  location  or  the  Croup  at  Cu::p  Kr.’gor 
in  Quang  Tri,  An  Operations  Section,  .under  tho  direction  of  Captain  Dnniol 
P.  Cronin,  Assistant  Cp. 'rations  Officer,  remained  in  Dong  Hn  to  coordinate 
operations  from  that  location. 

k,  (C)  The  515th  Transportation  Company  (light.  Trick)  and  tho  585th 
Transportation  Company  (Medium  Truck)  Verb  attested  on.  14  ’  April.  2968  and  17 
Fobrufidty  1963  respectively.  Located  in  Phu  Bal  and  rupporting  Forco  Logis¬ 
tical  Support  Group-Alpha,  the  515th  Transportation  Gonpany  has  the  mission 
of  rrjnp  clearance  of  the  Fiver  Bamp  in  Hue-.  The  585th  Transportation  Com¬ 
pany  performs  tho  aiscions  of  rump  clearance  and.  local  haul  of  both  bulk 
PCL  products  and  Class  I  thru  V  cargo  to  Camp  Evans. 

l,  (C)  At  the  clone  of  tho  period  the  Battalion  had  10  companies  and 
1  civilian  truck  operator  attached  for  operation  control.  Plagued  by 
enemy  interdiction  of  read  ways,  late,  and  in  sor.w  cases  no,  daily  road 
openings,  and  traffic  congestion,  the  Battalion  was  faced  uit'h  a  monumental 
task  in  cent veiling  tho  large  number  of  uvf.es  attached  to  it.  All  personnel 
cf  tho  Battalion  displayed  their  dedication  to  duty  and  dotorridrMvi.cn  in 
gett in 55  tho  mission  accomplished  in  an  outstanding  manner, 

4,  Trr.lM.R^:  Due  to  operational  committments  only  limited  training  was  • 
orhoduiod "during  tho  reporting  period.  Training  was  integrated  sc  as  not 
to  disrupt  operations. 

5.  (U)  IntaUjgeneo:  A  drily  intelligence  briefing  was  prosentod  by 
Security,  Plans  and"  Operations,  26oh  Gsnorol  Support  Group.  Information 
pertinont  to  Battalion  operation?,  'ms  dis.scodr.ctcd  to  all  units  as  appro¬ 
priate. 
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6.  (U)  Logistics: 

a,  M16A1  Rifles  wore  issued  to  io  63rd  Transportation  Company 
(light  Track),  V*6th  Transportation Compa;/  (Medium  Truck)  and  the  863rd 
Transportation  Company  (Light  Truck)  during  the  period* 

b,  (U)  Sovon  Armored  Truck  Cary  5,  2^  Ton  M35A2!s  were  received 
by  tho  Battalion,,  Those  vehicles  were  asr.vgncd  to  the  57th  Transportation 
Company  (Light  Truck),  446th  Transportatic -i  Company  (Medium  Truck)  and  the 
572nd  Transportation  Company  (Medium  True’;).  Used  initially  for  convoys 
in  support  of  Operation  Pegasus  tho  trucks  are  now  used  for  socurity  on 
all  convoys, 

c,  (C)  Tho  following  equipment  was  turned  in  as  ocmbr.t  less 

during  tho  period: 

2  M35A2  2jTon  Cargo  Tracks 

6  M54A1  5Ton  Cargo  Tracks 

4  M52A2  5Ton  Cargo  Tractors 

3  M127  12Ton  Trailers 

1  14131  Tanker 

Road  nines  wore  the  major  cause  of  combat  losses. 

7*  (C)  Organization:  See  Annexes  A,  B  and  C. 


SECTION  2 

COMMANDER 1 S  OBSERVATIONS.  EVALUATIONS  AND  RECOMMENDATIONS 
1»  (U)  Personnel,  /tdminiotra€ion.  Morale  and  Discipline: 

Item:  Personnel  Services  to  Remote  Units  <. 

—  — 

Observation :  A  Battalion  courier  was  utilized  to  effect  communi¬ 
cation  end  coordination  between  the  Headquarters  and  Personnel  Services 

Center, 

Evaluation:  In  view  of  the  fact  that  distribution  channels 
proved  erratic  within  the  timo  francs  required  by  correspondence  and, 
particularly  since  personnel  correspondence  is  not  readily  adaptable  to 
radio  or  telephone  communication,  a  courier  was  continually  required  to 
travel  botween  Personnel  Services  Center  and  Battalion  Headquarters. 

Recommendation:  Personnel  Services  Detachments  or  Teams  should 
be  located  in  proximity  to  areas  requiring  extensive  personnel  services* 

r 
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2*  (U)  Operations: 


-  Item:  Capabilities  of  Trick  Companies 

i  Observation:  Paragrrnh  7-11,  7K  101-10-1,  Staff  Officers  Field 

Manual,  gives  cr.pubilj.ty  estimate  for  long  range  planning  for  Ijno  haul 
of  light  and  medium  trick  ft^tdwmies  as  follows: 

5  Ton  Cornnany  A?  Vfthlx  67  X  2  T‘/A  =  5(0  CTCtfS/df, y 

12  Ton  SAP  Company  45  Veh  £  127  X  2  T/A  ■  l.C-<0  STOWdcy 

f  * 

Evaluation:  Actual  experience  with  degrading  factors  such  as 
enemy  interdiction*" of  roadways  resulting  in  late,  and  in  semo  cases  no, 
daily  road  openings,  traffic  congestion  cn  narrow  roads  and  limited  material 
handling  equipment  at  off  load  sites  hvd  established  that  only  1  trip  per 
day  to  bo  more  rcaListic  for  operations  in  the  Republic  of  Vietnam.  There¬ 
fore,  for  planning  purposes,  the  following  computations  should  be  used*' 

5  Ton  Company  45  Veh  X  6T  X  1  7/ A  «  2?0  STONS/day 

12  Ton  S&?  Company  45  Vch  X  12T  X  1  T/A  *  ;v?0  ST0K3/dey 

Ro comondati on :  The  abovo  factors  should  bo  evaluated  for  their 
effect  on  the  planning  capabilities  of  truck  companies  for  lj.no  haul  as 
cited  in  FM  103.-10-1  • 

Item.:  Highway  Regulatj.cn  of  Q\  1  between  Hue  and  Phu  Bai 

Observation:  Daily  conveys  from  Tong  Ha  to  Camp  Evans,  Landing 
Zone  SharanJ  Landing  Zone  Jane  and  Utah  Reach  and  convoys  from  Utah  Beach 
to  those  same  destinations  results  in  two  way  traffic  cn  C'X  3..  Convoy 
escort 3  are  provided  by  504th  and  545th  Military  foii.ee  Da.ttal1.ons,  With 
the  great  number  of  vehicles  moving  in  corvoy  along  C'JL  1,  conveys  arc  often 
delayed  for  lack  of  Military  Poll.ce  escorts.  Delays  are  often  long  enough 
to  preclude  unloading  and  turnaround  of  vehicles  in  the  same  day*  /.t  times 
convoys  nave  boon  stopped  along  QL  1  in  open  country  for  several  hours 
waiting  on  road  clearance,  another  convoy  to  pass,  or  another  convoy  to  join 

Rccormgrla ticn :  That  highway  regulating  points  bo  established  to 
.regulate  ail  traffic,  issue  highway  clearances  for  convoys  before  they  de¬ 
part  from  secure  areas  ard  advise  personnel  concerned  as  to  road  conditions* 
Convoys  from  this  Battalion  pass. through  areas  of  operatj.ons  belonging  to 
several  different  units.  In  view  of  this  recommend  that  Highway  Regulating 
Teams  be  assigned  to  the  highest  command  in  order  to  control  all  traffic 
on  OL  1* 


;>  _  Item:  Internal  convoy  communi cations* 

Cbsorvati on:  Truck  Unit  Tables  of  Organization  and  Equipment  for 
transportation*  truck  compari.es  authorize  only  one  radio  control  vehicle  for 
each  platoon  of  twenty  trucks,  „  Hcwcyer,  to  properly  control  convoys  cyperi- 
onco  has  shown  that  convoys  cm  be  controlled  mere  effectively  with  two 
control  vehicles  por  platoon.  On  severe'’  occasions  to  overcome  the  short¬ 
age  of  .control  vehicles  „ra('io  sets  PRC-25  were  borrowed  from  other  units 
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And  placed  in  the  hardened  2£  tone  accompanying  the  corvoy  or  in  the 
recovery  vehicles.  These  additional  radios }  when  available,  greatly 
facilitated  tho  control  o.C  tho  convoy  nr.d  helped  overcome  the  short¬ 
age  of  control  vehicles » 


RoflOBmendation: 
of  ono  per  truck  platoon 
of  Vietnom. 


•hat  *.adio  tvut  AN/P-10-25  bo  issued  on  the  basis 
:o  transportation  truck  coirpanies-  in  tho  Repuhlio 


3.  (U)  Training:  None 
4«  (U)  Intelligence:  Nona 

5*  (U)  Logistics:  None 
,6o  (U)  Orgnnivjr.ticn:  None 


CHESTER  T.  fflWDKRSOK 
LTG,  TC  • 
Ccsam0.ndi.r4 
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AVGA  DN-QTO  (30  Apr  68)  1st  Ind 

SUBJECT!  Operational  Report  of  £7th  Transportation  Battalion  (Track) 
for  Quarterly  Period  Tiling  30  April  1968,  Reports  Control 
Sprtod  CSFCE-6^  (&.X) 

DA,  HEADQUARTERS  26XH  GENERAL  SUPPORT  GROUP,  A?0  961$$,  7  May  1968 

TOt  Commanding  General,  US  Amy  Support  Command,  Da  Nang  (PR 07), 
ATTN*  AVCA  DNG-GO,  APO  96337 

1*  This  headquarters  concurs  with  all  observations,  evaluations  and 
reooumendatlons  contained  in  attached  report* 


REGRADED  UNCLASSIFIED 
WHEN  SEPERATED  FROM 
CLASSIFIED  INCLOSURES 


S 
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AVCA-DNG-GO-H  (30  April  68)  2nd  Ind 

SUBJECT:  Operational  Report  of  57th  Transportation  Battalion  (Truck)  for 
Quarterly  Period  Ending  30  April  1968.  Reports  Coracrol  Symbol 
CSFOR-65  (R-l) (U) 

HEADQUARTERS,  US  ARMY  SUPPORT  COMMAND ,  DA  NANG  (PROV) ,  APO  San  Francisco 

96337  1  9  MAY  196  g 

Commanding  General,  1st  Logistical  Command,  ATTN:  AVCA-G0-0,  APO  96384 

1.  (U)  The  57th  Transportation  Battalion  (Truck)  spent  thirty- five  days 
of  the  reporting  period  in  unit  moves  and  fifty- five  days  in  mission  oper¬ 
ations  for  a  total  of  ninety  days. 

2.  (U)  The  Operational  Report  -  Lessons  Learned  for  Quarterly  Period 
Ending  30  April  1968  from  the  57th  Transportation  Battalion  (Truck)  and 
the  1st  Indorsement  of  Headquarters,  26th  General  Support  Group  have 
been  reviewed  and  are  considered  adequate  with  the  following  comments: 

a.  Section  2,  Paragraph  1,  Personnel  Services  to  Remote  Units.  Per¬ 
sonnel  Service  Teams  were  deployed  from  the  Personnel  Services  Center  of 
this  command  to  the  geographical,  location  of  each  major  subordinate  com¬ 
mand  headquarters  on  9  May  1968.  This  was  to  provide  improved  response 
to  personnel  service  needs  of  the  various  organisations  located  in  remote 
areas.  Prior  to  this  deployment,  which  followed  the  arrival  of  the  400th 
Personnel  Service  Company,  this  headquarters,  as  well  as  major  subordinate 
command  headquarters,  relied  upon  mail  and  couriers,  both  scheduled  and 

on  demand.  The  latter  was  used  for  high  priority  items. 

b.  Section  2,  Paragraph  2,  Capabilities  of  Truck  Companies.  The  util¬ 
ization  of  one  (1)  turn  around  per  day  is  normal  for  planning  purposes 

in  RVN.  The  use  of  12  tons  per  S&P  is  not  realistic  enough.  The  57th 
Transportation  Battalion  averaged  7.5  tens  par  load  per  S^P  for  the  month 
of  April  1968,  Unless  only  communications  or  construction  material  is 
to  be  handled,  a  figure  of  9  tons  per  S&P  would  provide  a  more  realistic 
computation. 

c.  Section  2,  Paragraph  2,  Highway  Regulation  of  QL  1  between  Hue 
and  Phu  Bai.  A  request  to  assign  Highway  regulating  teams  to  PCV  was 
sent  to  the  Commanding  General,  III  Marine  Amphibious  Force  (III  MA.F) . 

Ill  MAF  has  stated  that  PCV  has  formally  requested  four  (4)  highway  regu¬ 
lating  teams  be  assigned  for  road  control  in  NICTZ. 

d. .  Section  2,  Paragraph  2,  Internal  Convey  Communications.  The  re¬ 
quirement  for  an  additional  radio  per  platoon  appears  valid.  Better  con¬ 
voy,  operations  and  consolidation  of  communications  assets  would  produce 
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AVGA  GO-O  (30  Apr  63)  3rd  led 

SUBJECTS  Operational  Report  of  57tb  Transportation  Battalion  (Truck) 
for  Quarterly’  Period  Ending  30  April  1963.  Reports  Control 
Symbol  CSP0R-65  (2-1) 

JXL9  Headquarters,  1st  logistical  Ca-rgaand,  APO  96334  3  \  MAY  1958 

•V  >  • 

TO:  Comanfilng  General,  United  States  lea?  Vietnam,  ATTN:  AVKGC-DST, 
APO  96375  L 

•  j’j  ;*  t 

1.  The  Operational  Report  -  lessons  Ik?  ^od  submitted  by  Headquarters, 
57th  Transportation  Battalion  (Truck)  f#r  jihe  quarterly  period  ending 

30  April  1968  is  forwarded.  \  U 

* 

2*  Pertinent  comment  follows  s  Reference  Section  2,  paragraph  2a, 
Capabilities  of  Truck  Companies.  Concur  with  the  unit* 8  evaluation 
on  the  degrading  effects  of  insecure  routes,  traffic  congestion  and 
off-loading  delays,  in  addition  to  this  reduction  from  two  to  one 
turnarounds  for  line  haul,  ecxerionce  has  plso  shown  that  the  aver¬ 
age  payload  for  the  light  truck  (5T)  and  tjp medium  truck  (Cargo) lie 
5  and  10  tons,  respectively*  This  is  a  result  of  configuration  (Pal¬ 
letization)  and  the  low  density  of  much  of ’  the  cargo  hauled.  Siege 
new  factors  were  officially  recognized  in  the  MACV  Transportation 
Resources  Evaluation  published  and  distributed  last  February  and  [ 
should  be  used  for  all  HVN  planning*  No  further  aottyqjl  is  required 
by  t*  is  headquarters  *. 

k 

3*  Concur  with  the  baalo  report  aa  modified  by  indorsements.  3$e 
report  is  considered  adequate* 


FOR  THE  COMMANDER: 


ms  LBN  2684 

Copy  Furnished 
57th  Trans  Bn 
26th  Gen  Sup  Gp 
USASUP00H,  MS  (PBDV) 


ROBERT  W.  MUNSON 
1  LX  AGC 

Asst  AO 


•  u 
% 


AVHGC-DST  (30  Apr  68)  4th  Ind  (U)  CPT  Arnold/hga/IBN  4485 

SUBJECT:  Operational  Report  of  57th  Transportation  Battalion  (Truck) 
for  Quarterly  Period  Ending  30  April  1968,  Report  Control 
Symbol  CSFCR-65  (R-l) 

HEADQUARTERS,  US  ARMY  VIETNAM,  APO  San  Francisco  96375  3  JUN  1968 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT, 

APO  96558 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1968  from  Headquarters,  57th 
Transportation  Battalion  (Truck)  as  indorsed, 

2,  Concur  with  report  as  submitted. 


FOR  THE  COMMANDER: 


.  nakItsukasa 

Jain.  A  AC 

istuni  Adjutant  General 


Copies  furnished: 

HQ,  1st  Log  Cmd 

HQ,  57th  Trans  Bn  (Truck) 


GPOP-DT  (30  Apr  68)  5th  Ind  (U) 

SUBJECT:  Operational  Report  of  HQ  57th  Transp  Bn  (Truck) 
for  Period  Ending  30  Apr  68,  RCS  CSFOR-65  (Rl) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  1 8  JUN 1988 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 
Department  of  the  Army,  Washington,  D*C.  20310 

This  headquarters  has  evaluated  subject  report  and 
forwarding  indorsements  and  concurs  in  the  report  as 
indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


c.l.  shortt 

CPT,  AGC 
Asst  AG 
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